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MEMORANDUM FOR: MANAGENERT QFFICER

BUBJECTs pietribution of 1| EGTNGEGE 25X1C8a
REFERENCE: Memorandus from AD/OEE to AD/OCD, dated 1 November 1949,
subjects Release of nxs— 25X1C8a

1. Upon receipt of subject memorandum, this Office prepured to disvemi-
nate the NIS elements included therein in ascordance with Geueral Order No. 22
issusd 21 July 1949. Thus, O0D would sssume responsibility for “ensuring that
soples of Cla INTERNAL USE ONLY and LIMITED DISTKIBUTION reports are appropri-
ately stamped in clearly legible print...........and that physjcal d b
of all eoples of the reports is in accord with the policy and prosedures stated
herein® (General Order No. 22). OCD with the desire to perform its functions
properly is gulded by the ORE Operating Procedure Ho. 15, dated 25 April 1949,
which inplies certain OCD responsibilities in the issuance of NIS materisl as
indieated by the following:

Section II, paragraph 4, page 2

"Responaidility for physical transaittel [N of «1125X1C8a
saterial approved for release except maps rests with OCD.*

8ection IV, paragraph 1, page 3

*"The Office of Collection and Disseamination will be responsible 25X1C8a
for physical transsittal of intelligence murmh

upon receipt of release statement from the Assistant Direetor,
OFE. All releasable intelliigence material except maps will be
transmitied by the Office of Collection and Dissemination to:

25X1C8a

This internal ORE Operating Procedure was issued under the signature of
DAD/ORE. 25X1A9a

4. Paragraph 2 of reference memorandum states "It is requested that

you (AD/OCD) verify the fact that these copies, and not the complete coples

designed for US use, are the ones astually transmitted.® OCD, with its pre~

sent T/0 and within its Statement of Funetions, cannot do other than guar-

antee the release of the appropriate number (150) of each of the designated

N18 elements and physically transmit them [N i: sccordance with 25X1C8a
the above quoted procedures amt instructions. If e review of this allocation

of responsibilities by your staff indicates that OCD is assusing its respon-
sibilities in too marrow a sense by “physically transmitting® the approved

~SECRE—

Approved For Release 2000/08/21 : CIA-RDP57-00042A000100180036-1




Approved For Release ZOMA-RDPSFOOTMZAOOM00180036-1 ~ -

- d -

nunber of eaeh approved dooument, a statement of clarificetion from the
Executive's office would be apprecisted.

3. 1t is the opinion of OCD that the Basie Intelligence Division, ORE,
bas the responsibility for preparing the RIS elements for dissemipation by
eocordinating the produetion and obtaining the proper approvals fros I & S8
and the IAC agencies involved, and will also prepare for Services Division,
Adsinistrative 8taff, complete and detailed instructions for the printing of
all NIS elements. The Chief, Administrative 5taff, has proposed satisfactory
eontrols for cheeking and verifying the production of all NI8 elements by GPO
but under his jurisdietion. He bas proposed, in addition, to setually have a
member of his own staff check each copy of each element reproduced for the

%o ensure proper production in line with the instructions of Basie 25X1C8a
Intelligence Division, ORE.

4e ORE has orally informed this Offiee that it expects OCD to make all
deletions or additions %o all coples of NIB elements whenever changes are
requested by the Basic Intelligence Division at any time after Services has
deliversd the material to us., This might follow completion of Services re-
sponsibilities but precede the actual initial dissemination of the material
by this Office. In one instance it has already involved removing one sheet
and placing another in its plase, It is sasy to recognise the problem when
%0 do this job means untieing double knots, removing covers, unstapling the
total doeument, taking out the correct page, inserting the new page properly,
restapling the dodument, recovering the dooument, and retieing the document
in eaeh of 150 items, It is also implied that this Office would be expeeted
to remove seetions or withhold parts as directed in speeific instances in the
future, Representatives of ORE assume thie to be a normal funetion for OCD
and fully antlicipates that such directions will be earried out.

5. 1If this additional responsibility is to be placed upon OCD, this
Office would appreciate a statement to that effect by the Exeoutive after

full comsideration of all time, personnel, and space requirements by the
Management Officer, -

6. As indicated in the reference memorandum, OCD now holds a large bulk
of NIS material and will disseminate such material as soom ss 25X1C8a
speocific direetion is received from the Excoutive regarding the placing of
responsibilities in respect to NIS production and dissemination. For your
further guldance a listing of the number of eopies received and some of the

errors noted as a result of a spot check by the members of OCD staff is at-
tached.

25X1A%9a

AtSacheents; Executive Assistant Direetor, OCD
1. Copy of Reference Memo

2. Copy of memo to AD/OCD from AD/ORE
25X1C8a s dated 9 Nov 1949, sub: Relesse of NIS

3. List -Roquottn for NI8 Elements 25X1C8a
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